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MET AT 09:30 – 15:00 HOURS ON FRIDAY 2 NOVEMBER AT THE PALACIO 
ESTORIL HOTEL, ESTORIL, PORTUGAL   
 

MINUTES 

Present:  
Georg Fundak (AUT) – Chairman Gary Bodie (USA) 
Alain Champy (FRA) Qu Chun (CHN) 
Christopher Gowers (GBR) Espen Guttormsen (NOR) 
Victor Kovalenko (AUS) Luis Rocha (POR) 
  
Apologies:  
Rene Appel (HKG) Sid Bensalah (UAE) 
Lisa Neuburger (SUI)  
  
  
1. Minutes of the Previous Meeting 1 
2. Coaches Code of Conduct 1 
3. Educational Material for Coaches 2 
4. Coaches Registration 2 
5. World Cup 3 
6. ISAF combined World Championship 3 
7. Qualification system for Olympic Games 

2012 4 
8. 2007 Qingdao International Regatta 4 

9. Coach Boat Regulations 5 
10. Experience ISAF Race Management 

Policies 5 
11. Medal Race 5 
12. Interpretation Rules 42.2 6 
13. Anti Doping 6 
14. ISAF Strategic Plan 6 
15. Any other Business 7 

 

1. MINUTES OF THE PREVIOUS MEETING  

(a) Minutes 

The commission noted the minutes of the Committee meeting of 3 November 2006. 
The minutes were circulated and approved after the meeting.  

(b) Minutes – matters arising 

There were no matters arising from these minutes which were not covered elsewhere 
on the agenda. 
 

2. COACHES CODE OF CONDUCT 

The commission received a report from the Working Party about the implementation 
of a Coaches Code of Conduct.  Rene Appel reported that the working party 
emphasised that the best coaches code of conduct document seems to be the one 
developed by the USOC.  It is likely that the IOC is considering adopting this.  It 
clearly spells out all contagious issues and procedures.  
The members found that there are specific issues that need to be followed up  such 
as  an  arbitration panel and implementation of penalties and the adoption by 
national federations.   
The commission will work towards a Code of Conduct ready by May 2008 which will 
allow an implementation into the Olympic Sailing Competition.  The commission will 
work together with the Race Officials Committee to ensure consistency with the ISAF 
Race Officials Code of Conduct, to be published in 2008. 
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3. EDUCATIONAL MATERIAL FOR COACHES  

(a) Coaches Safety Policy 

The Commission noted the Coaches Safety Policy document which is available for 
download from the ISAF website.  The commission thanked the Secretariat for all the 
work done on this project last year.  This document is a guideline for all coaches; 
however, the guide contains useful information especially for beginners.  The 
commission expressed its wish that the guide should remain as it is. 
The Coaches Safety policy document will be translated into different languages to 
make the document more accessible for coaches with less experience in the English 
language.  Alain Champy will coordinate the translation project.  Translations will 
made by Alain into French, Ana Sanchez into Spanish, Luis Rocha into Portuguese, 
Qu Chun into Chinese, Victor Kovalenko into Russian and Helmut Czasny into 
German. 
The translated documents should be ready by end of December 2007.  These 
documents will be available for download from the ISAF website in January 2008. 
 

(b) Summary of International literature for coaches’ education 

The commission believes that there are already enough documents available. 
However the commission with the support of the ISAF Secretariat will contact the 
MNAs  to establish an actual list of these publications and to create a small 
database.  This register will list all relevant documents including the authors and the 
languages in which the document is available.  Furthermore, a short description of 
the content should be made available for each document.  The register will be 
maintained by the office.  The register should be open for further development as for 
example to provide documents for development of coaches of same standard across 
the European Union or to identify documents for different levels of education.   
The commission felt that only documents dealing with “how to learn to race” should 
maintained instead “how to learn to sail”.  
The survey will start before end of 2007 and the register will be published when 
enough relevant content will be available. 

 

4. COACHES REGISTRATION 

The commission discussed the need to establish a registration system for coaches.  
Although there are several difficulties recognized the commission agreed in principle 
to introduce a registration system.  It was felt that the different level of coaches in the 
different countries, the different requirement for coaches in the different countries 
and how to separate/include part time groups who do coaching sometimes (i.e. Sail 
makers, sailors, physiotherapists) will be difficult to cover.  However, the commission 
agreed on the following: 

ISAF will introduce an on line registration system similar to the already existing Sailor 
Classification.  The application has to be made by the coaches’ MNA and will include 
the following to be confirmed when signing up: the Coaches Code of Conduct, the 
Standard Coach Boat Regulations, the Coaches Safety Guidelines, the requirement 
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to have a valid third party liability insurance and then a self classification into different 
categories (Full professional, semi professional, part time coach).  There will be a list 
on the ISAF website with the registered coaches. 

Event organisers should require a valid coaches registration which will allow them to 
qualify coaches during an event into two categories: Group 1 – Professional 
Coaches, Group 2 – Observer and Support personal. 

This classification will support the professional work done by coaches and will allow 
the event organisers to respond to the different needs from the competitors. 

The first step will be a registration at Grade 1 Fleet racing events to divide coaches 
and observers and the second step will be the introduction of the on line registration 
system. 

Recommendation to the Executive Committee 

The commission recommends to the Executive Committee that there will a certain 
amount of staff time to develop and maintain this system. 

5. WORLD CUP 

The commission received a report from the Deputy Secretary General Jerome Pels 
on the latest development of the ISAF World Cup.  He explained the reasons why 
the Executive Committee decided to postpone the start of the World Cup. 
 
The Commission felt that the decision to postpone the start of the World Cup was 
highly appreciated as the support for the World Cup at this stage would not been 
strong enough.  There are many countries without the possibility to receive 
governmental funding to send teams to the World Cup. The commission would like to 
see combined World Championships every two years established before the World 
Cup.  This would allow many nations to attract additional funding. 
The commission supports the introduction of a Grand Final for the World Cup.  There 
must be however a well defined project on a longer term and there must be a 
possibility for competitors to secure the necessary funding to participate. 
 

6. ISAF COMBINED WORLD CHAMPIONSHIP 

Review Cascais 2007 

The commission reviewed the ISAF Sailing World Championships 2007 and felt that 
this event was on a very high level, good promotion for the sport and very successful 
championship.  Areas to improve are the schedule as the commission unanimously 
felt that it was too tight which led to difficult situations where boats had to wait very 
long time and very late. Furthermore the schedule did not allow enough reserve to 
secure that all classes could sail their medal races.  The number of participating 
boats requires a multiple fleet sailing which blocked racing areas with silver and 
bronze groups whilst gold fleets from other events could not sail.  

Preparation for the next Championship 

The commission recommends that a member from the coaches commission should 
be included into the evaluation panel for upcoming events.  There should be a 
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permanent link to the coaches commission when ISAF will prepare the 
championship.  

The commission expressed the concerns with regard to the number of participating 
boats.  It was felt that a reduction in fleet size would help to run all races in good 
time. 

The commission unanimously supports the introduction of a biannual ISAF World 
Championship.  This event is highly appreciated by the MNAs as they will receive the 
maximum support from the national governments to send teams and they can 
manage the logistic as best.  Furthermore, this format is supported by the media as 
well.  The commission recommends that one of the two events within an Olympiad 
should be in the same continent as the following Olympic Games to minimize the 
logistics.  Finally, the event is the reference event for Race Management for the 
following years.  

 

Qualification System for the next Championship 

The commission felt that the system worked well and it enabled the best competitors 
to take part and offered enough places for a maximum number of participating 
countries.  It was felt that the Qualification Commission did a very good job and was 
able to adjust any problems. 

Recommendation to the Executive Committee 

The Commission recommend to modify the Qualification System as follows: 

All MNAs will automatically receive one place per event (if they sign up at a certain 
date).  All MNAs represented in the Olympic Sailing Competition will receive another 
place in this event.  The rest will be distributed according to the World Ranking List 
with a remaining quota for a Qualification Commission. 

 

7. QUALIFICATION SYSTEM FOR OLYMPIC GAMES 2012 

The commission felt that the Qualification System for the Olympic Sailing 
Competition 2008 offers fair chances for the best sailing nations as well as for a 
great national spread.  For 2012 the commission recommends to use the Olympic 
Class World Championships 2011 and 2012 as the Olympic Qualifying events.  
There should be a bias towards the ISAF Sailing World Championships 2011 but this 
bias should be less than is was for the 2007 ISAF Worlds.  The commission would 
recommend a 70% allocated at 2011 and the remaining 30% at 2012 or event 60% 
for 2011 and 40% for 2012. 

 

8. 2007 QINGDAO INTERNATIONAL REGATTA 

The commission received a verbal report from Qu Chun on the 2007 Qingdao 
International Regatta.  The commission felt that the organisers provided very good 
facilities and the relationship between the OC and the team leader was very good.  
There will be improvements for the Olympic Sailing Competition as a fifth race area 
and a reviewed schedule.  There will be the possibility to start earlier than noon if the 
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weather forecast predicts good sailing conditions earlier.  The OC has established 
plans in case of fog and to avoid race committee boats crossing other race areas. 
If there is a winner’s track the length should not be too long and there should be a 
mark to round.  This should be specified in the Sailing Instructions.  There should be 
a flower ceremony immediately after racing and medal ceremony in the evening to 
allow members of the national Olympic teams, friends and spectators attending this 
ceremony. 

 

9. COACH BOAT REGULATIONS 

The commission noted the recently released ISAF Standard Coach Boat 
Regulations.  This will allow all major event organisers to use the same restrictions.  
The commission recommend that only one coach boat per country will be allowed for 
the Medal Race (i.e. 10 competitors and 10 coach boats).  There should be, 
however, a possibility to follow the races for all not qualified competitors and the 
other coaches.  The remaining coach boats could be used therefore as spectator 
boats for these groups if the race area is not fully visible from the shore.  
 
The Commission recommend the following for the use for the Olympic Sailing 
Competition:  
The ISAF Race Officer on the Main Committee boat shall decide after consultation 
with the ISAF Technical Delegate which type of restrictions for coach boats should 
be in force for a certain race:  there should be the possibility either to stay in the 
Coach Boat Box below the starting line for the duration of the race or if possible the 
restrictions as prescribed in the Standard Coach Boat Regulations may be in force 
(with some necessary amendments).  
 

10. EXPERIENCE ISAF RACE MANAGEMENT POLICIES  

The commission noted the current ISAF Race Management Policies including the 
amended guidelines for individual recalls and the use of the black flag.  The 
commission unanimously felt that these policies worked very well and were highly 
appreciated by the competitors. 
The commission recommends that the Race Management Sub-committee should 
consult the Coaches Commission before they update any policy. 
 

11. MEDAL RACE 

Current system 

The commission understands the need for a Medal race for the Olympic Sailing 
Competition but it seems that the format should be amended for the use at Grade 1 
events.  There were some observations that Medal races were held close to the 
shore and in unfavourable wind conditions although there were no or only a few 
spectators. 

The commission recommend the following policy:  
The Medal race has such a strong impact into the results with regard to the other 
races in a series that everything should be done to provide best possible racing 
conditions. 
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System for the future after 2008 

The commission recommend that the existing system should be evaluated briefly 
after the 2008 Olympic Sailing Competition.  It was felt that there should be thoughts 
about an increase of the fleet size for the Medal race and a review of the scoring 
system to decide the need of the double points.  

The Executive Committee should appoint a working party to develop this system for 
the 2012 OSC.  There should be member from the Race Management Sub-
committee, the Athletes Commission and the Coaches Commission.  

12. INTERPRETATION RULES 42.2 

The commission recognised the Rule 42 programme as an important step toward a 
better understanding of this very complex rule.  This led to fewer penalties from the 
Judges and a higher level of competitors, coaches and race officials.  The 
commission felt that the level of judges with regard to rule 42 has been increased 
significantly when ISAF is the appointing authority.  This development could not be 
observed at the majority of lower events. 

The commission recommend that the rule 42 programme should continue and that 
the Rule 42 Working Party should develop tools for the national and regional level as 
well to improve the quality of the judges decision at these event. 

13. ANTI DOPING 

(a) ADAMS System 

The commission noted a paper from the ISAF Anti-Doping Manager with regard to 
the ADAMS system.  The commission understand the need of an anti doping control 
system, but it was felt that the regulations are very difficult to cope with.  Hospitals 
often do not issue official statements in the English language and daily “where 
abouts” for six month is difficult to plan. 

(b) Education 

The commission noted the Coaches Tool kid and supports further education from 
ISAF towards sailors, coaches and MNAs. 
 

14. ISAF STRATEGIC PLAN 

Committee Terms of Reference, Skill Sets, Work Plan – 2008-2012 

(i) The commission noted the Terms of Reference as approved by Council.  
The following proposal for Skill Sets for the Coaches Commission was 
made and will be addressed to the Executive Committee for the term of 
office November 2008 – November 2012: 

- All commission member should be coaches with a minimum experience 
of 10 years 
- Some of the members should be coaches not employed by an MNA 
- All commission member should have experience as elite coaches 
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(ii) The commission considered a four year work plan for the Coaches 
Commission for the period November 2008 – November 2012 and will 
make a recommendation to the Executive Committee by 31 March 2008. 

15. ANY OTHER BUSINESS 

As there was no other business, the chairman adjourned the meeting at 1500. 
  


